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Professional Summary

Resourceful Project Manager with 14 years strong experience in Electrical,
telecommunication, project management, and facility management. attention to details,
safety, teamwork, and time management.
I am adept with multiple project management methodologies, including Agile, waterfall,
and Scrum. I also pride myself on being a great team player with strong communication
skills. Expertise in organizing business operations, financial oversight and resource
management to achieve smooth flow and project operations. Leads procurement of
resources including equipment and supplies. Monitors projects by adhering to operation
schedule and budget, managing operation team, identifying problems and providing
targeted solutions. Knowledgeable in accounting principles, budget and financial
management.

Experience

ProjectManager-SRACO Sep2020-present

 Executing, managing and in delivery services with in the project
 Meet project deadlines without sacrificing build quality or workplace safety.
 Maintained relationships with material vendors to lower costs and diversify

capabilities.
 Determine and define project scope and objectives.
 Predict resources needed to reach objectives and manage resources in an effective

and efficient manner.
 Prepare a budget based on scope of work and resource requirements.
 Track project costs to meet budget.
 Develop and manage a detailed project schedule and work plan.
 Provide project updates on a consistent basis to various stakeholders about

strategy, adjustments, and progress.
 Manage contracts with vendors and suppliers by assigning tasks and

communicating expected deliverable.
 Utilize industry best practices, techniques, and standards throughout entire project

execution.
 Monitor progress and make adjustments as needed.
 Measure project performance to identify areas for improvement.

Asst. ProjectManager-SRACO Sep2019-Aug2020

 Oil Tank Demolition Project-Aramco
 Communicate and follow up with clients about specific projects and their goals
 Generate invoices for clients based on services rendered and in coordination with

the Project Manager
 Prepare written estimates for clients based on labor, materials, equipment and

other expenses
 Visit project sites to evaluate progress and client concerns and questions
 Coordinate with suppliers and vendors to ensure our construction teams have the

materials they need

Contact

Phone
0592796482

Email
salihaldhafeeri@gmail.com

SKILLS

 Site Management
 Budget Management
 Strategic Planing
 Operational Leadership
 Communication
 IT/Software
 Telecommunication
 Health and Safety
 Operation and maintenance
 Facility Management
 Performance and customer
support
 Project planing and
development
 Advanced problem solving

Certification

Interest
 AI
 4th IR
 Management
 IT
 Smart Facility Management
 IOT
 Creativity



 Communicate with site superintendents regarding progress, issues, work plan, and
delays

 Scan and archive digital blueprints and schematics for future access
 Escalated incidents to the next level to remain compliant with the company's

standards and procedures.
 Maintained tactical control of project budgets and timelines to keep teams on task

and achieve schedule targets.

FMSupervisor-SRACO Sep2018-sep2019

 Ensure that the facility is fully operational with all utilities functioning properly
 Schedule and supervise maintenance repair work and assist with checking

installation and servicing building equipment
 Maintain stock levels and parts within budget
 Ensure compliance with GOV regulations, and assist with energy management
 Oversee security of buildings.
 Maintain ongoing communication with contractors, clients, and team
 Engaging, advice, and monitor technical tasks
 Received and processed stock into inventory.
 Managed team of employees, overseeing hiring, training and professional growth

of employees.
 Participated in continuous improvement by generating suggestions, engaging in

problem-solving activities to support teamwork.
 Used critical thinking to break down problems, evaluate solutions and make

decisions.
 Actively listened to customers, handled concerns quickly and escalated major

issues to the manager.
 Worked flexible hours across night, weekend and holiday shifts.
 Evaluated facility operations and personnel for safety and health regulations

compliance.
 Supervised staff of [80] in day-to-day activities.
 Supervised [15] team members throughout redesign and renovation process.
 Maximized profitability through revenue development, cash control and expense

reviews.
 Oversaw all aspects of equipment installation, maintenance and repair for both

internal and external services.
 Conducted inspections of facility grounds, external structure, systems and

equipment.
 Tracked and documented operational and financial records to perform analysis of

performance and costs.
 Reviewed and oversaw construction and renovation projects.

O&MSupervisor-SRACO Nov2017-Sep2018

 Performing routine, corrective and preventive maintenance
 Working on DC System & DC Distribution Panels
 Performing (PM) check for Lead Acid Batteries & Battery Chargers
 Familiar with (Digital Multi-meters, Clamp-On meter, Meger, Hydrometer, and

Tachometer)
 Dealing with DC Rectifiers Systems
 Installing & working on Low Voltage UPS APC
 Installing, repairing and performing monthly PMs for (A/C)
 Performing running test for the Diesel Generator
 Diagnoses cause of electrical failure at operational equipment
 Dealing with LORAIN, BENNING and Vortex DC Rectifiers Systems
 Managing and responsible for main store
 Doing PM check for batteries cell-type connected to the UPS
 Working on the Leakage Alarm Detector System
Telecommunication
 Installing and programming radio



 Troubleshoots
 Worked on Motorola & EADS
 Tetra base station
 PM (tetra base station, V-SAT, Handheld Radio)
 Thuraya mobile satellite
 Receiving and sending transmittal
 Calibration, removal and repairing
 Creating transmittal fault report
 Test equipment (Aero flex 3920, Fluke network).

Site Manager Aug2016-Aug2017

 Developed cost estimates for planned projects to aid in costing and budget
planning efforts.

 Analyzed survey reports, maps, blueprints and other data to plan infrastructure
and construction projects.

 Responsible for hardware installation and implementation, provided from the
vendors such as Huawei,Nokia, Ericsson , for clients such as STC, Zain, and Mobily.

 Coordinating between vendors and clients
 Managing parts of construction projects
 Overseeing building work
 Undertaking surveys
 Setting out sites
 Confirm technical designs and drawings as per the scope
 Supervising contracted staff
 Ensuring project scope meet agreed specifications, budgets and/or timescales
 Liaising with clients, subcontractors and other professional staff, especially

quantity surveyors and the overall project manager
 Providing technical advice and solving problems on site
 Preparing site reports
 Ensuring that health, safety and sustainability policies and regulation are adhered

to.

O&M Foreman Aug2008-July2014

 Performing routine, corrective and preventive maintenance
 Established workflow processes, monitored daily productivity and implemented

modifications to improve overall performance of personnel.
 Coordinated and aligned corporate and office schedules and disseminated

important work information to employees.
 Working on DC System & DC Distribution Panels
 Performing (PM) check for Lead Acid Batteries & Battery Chargers
 Familiar with (Digital Multi-meters, Clamp-On meter, Meger, Hydrometer, and

Tachometer)
 Installing, repairing and performing monthly PMs for (A/C)
 Performing running test for the Diesel Generator
 Diagnoses cause of electrical failure at operational equipment
 Managing and responsible for main store
 Performing routine, corrective, and preventive maintenance

Electric Technician-ASAS Sep2006-July2007

 Worked for inspection around Jubail industrial city to check substations and
transformers

 Involved in many maintenance works and provide power if needed in many events
for Jubail Royal Commission

 Performing routine, corrective, and preventive maintenance



 Replacing Celica Gel inside transformers’ breather
 Familiar with Disconnecting and Isolating Breakers for PM
 Manhole Cable joint.

Education 2002-2005

 The Public Authority for Applied Education and Training.
 Accredited and recognized by MOHE.
 Graduated with good grades, from the state of Kuwait.
 Trained in Doha distillation plant and electrical power generation on the process of

generating electric power.
 Very well knowledge about power system components and all functions of each

part of this system Very well knowledge about the electrical physics theories.
 Trained in installing electric power systems for new cities that work in low voltage

systems.
 Trained on system protection.
 design and layout (schematics)

Achievements and rewards
 Increased project revenue by 41% compared with previous 28% for the year of

2022.
 Toke the lead of a project that suffer lose for 5 years, stopped the lose and prove

profit on project revenue for the year of 2021
 project manager assistance for a new type project in KSA (oil tank demolition) that

concerns a big safety aspect because of oil spell. The previous contractor set the
site on fire 2 times. We closed the project in 10 months.

 Participate in Facility management acquisition for new clients, by building
proposals,budgeting,operation procedures, safety manuals etc.

 Developed a smart Firefighter helmet (night vision-communication-AR-gasses and
O2 indicators-temp indicators)

 Developed a Desert Floating Radio Tower Station in Remote Area.
 Developed a light weight adjustable portable for RIGs movement
 Developed an Electric Transportation Cart for labor and tools
 Rewarded with different Aramco departments (IT-POD-Aviation-community-

producing) for my
 performance and customer support


