Team Leader

Saad Ali Alkhalifa

Contact Objective

0542610102 So | am seeking opportunities to join a company that can help me in
saad1018@gmail.com enhancing my skills, strengthening my knowledge and realizing
™ my potential. | am willing to explore a wide variety of
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Team Leader

Obeikan Rigid Plastic

Riyadh | KSA Obeikan is the region’s leading manufacturer of value-added
rigid plastic packaging products and services, meeting the most sophisticated
customer such as Unilever, Kraft, Nestle and Procter & Gamble and leading
regional enterprises like Alsafi and Almarai.

Responsible for the operation of a section within the Manufacturing function,
supporting the Manager with the day-to-day management of their
manufacturing area, overseeing a group of members and ensuring an efficient
operation in achieving business targets. Provide leadership and line
management to the team, coordinating their workloads, providing support to
ensure that the team delivers, monitoring any issues, and ensuring production
targets, Key Performance Indicators (KPls), and quality standards are met in
order to meet the requirements of the customer. Develop the team by focusing
on individual performance and support requirements to achieve high standards,
whilst fostering a culture of working safely. Work under general supervision,
reviewed by Management. Decisions and results have an impact on the function
and their success. Performance affects the function’s image

Work to ensure people and resources are applied in an efficient and
effective manner to meet delivery requirements while achieving quality and
safety standards

Ensure that team members follow defined manufacturing procedures and
comply with quality requirements

Ensure full adherence to 5S(Sort, Set In Order, Shine, Standardize,
Sustain)practices at all times

Ensure equipment is within calibration date and all systems are functioning
correctly

Ensure all records are completed appropriately

Ensure that the escalation procedure for quality concerns is followed
Ensure achievement of production throughput against stated capacity
targets.

Ensure the team are aware of day to day targets and responsibilities
Manage work order closures and stock control transactions

Monitor change over and/or line set up efficiency

opportunities that can help me gain perspective.”

Key Skills

Manufacturing Excellence
Autonomous Maintenance
5S Management

OEE Management

Safety / Quality

Time Management

Team Work

Work Under Pressure
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Education

Higher institute For plastic fabrication
Higher diploma in plastic
Manufacturing technology my GBA
4.22To 5

Hobbies
» Web Searching

» Gaming



Production Technician
Jan-2017To Nov-2019

Arabian Plastic Manufacturing Company

Riyadh | KSA Arabian Plastic Manufacturing Company limited APLACO one of
SAPPCO Group of companies is the first leader manufacturer in the world of plastic
pipe fittings industry in the Kingdom of Saudi Arabia

e Ensure injection molding machines, auxiliary equipment, and connected
automated systems are set to regulation parameters, meet quality standards
and all production goals.

e Set up and start up molding machines, read blueprints, and check products
with calipers, optical comparators, and other testing methods and devices.

e Provide feedback on mold design and assist tool and die makers to dial in each
mold for optimal cycle time and quality.

e Monitor and troubleshoot processing problems, perform preventive
maintenance tasks, and document process changes.

e Are able to apply all aspects of scientific molding.

e Understand the importance of reducing and re-using material scrap to protect
our environment and save costs.
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