A talented, versatile and highly skilled Management Professional, with over 17 years
of international and cross cultural experience gained managing all aspects of
distributed high volume, high value operations in the hospitality industry.

Highly focused on business development, change and transformation initiatives,
concentrating on the integration of technology, culture and business processes to
leverage opportunities and actively grow operations. Equipped to conceptualize and
think big and laterally, introducing fresh ideas and innovation, utilizing current and
emerging practices to best advantage, motivating and empowering personnel and
transferring skills.

Ambitious, and success-driven, with outstanding spirit and highly developed ability to
identify opportunities, minimize risk, deliver cost effective solutions and develop
business.

Attuned to both frontline and senior management needs having worked at all levels of
the business, using this experience to increase management visibility constructively
and engender team spirit.

Experience

Jan 2017 -

Director of Finance and Material and Business Support
Present

Manager — InterContinental Riyadh Hotel. “KSA”

¢ Including to Below my responsibility I’'m taken supervision
for Material department operation and leading company
project for saving cost through search in market and
signed agreement for long business relation with low
prices also my role as consultant for Saudi Arabia IHG
hotels committee regarding procurement and nation deal.
Director of Finance and Business Support Manager

— InterContinental Riyadh Hotel. “KSA”

Feb. 2011 — Dec
2016

Hotel: 274 Room “5 Stars Deluxe”
Number Of Colleagues: +500 colleague

Annual Trading: $ 50 million

F&B Revenue: $ 23 million

Direct reporting: 33

e Use financial analysis, data trends and market information
to anticipate needs, identify operating/financial issues, and
recommend actions to maximize financial return.

o Create the annual operating budget for the property and
provide analytical support during budget reviews to identify
cost-saving and productivity opportunities for department
heads.

e Analyze ROI for capital projects prior to committing funds
and, upon completion, determine if anticipated results
were achieved.

e Maximize cash flow performance of the hotel through
controls on inventory (avoid excessive supply), credit and
collection, disbursements, deposits and remittances.

o Review rates and recommend rate strategy to the General
Manager; participate in sales strategy meetings.

e Managing all OWNER and Government Authority Auditors
requirements and reports.

Talent Management - Assessment and evaluation Finance

team to determine performance and potential against a set

competency framework. Implement frequent performance staff
reviews, characterized by high quality conversations and
prompt development planning where required. Maintain

Personal development plan and succession planning for all

finance team within the area.

Finance Management - Lead and develop financial team

capability, developing standardized ways of working and

improving identification/adoption of best practices. Advise and
support other department’s managers on the resolution of
significant issues. Ensure compliance with Management

Agreements.

Mohamed Sattam
AlOtaibi

Director of Finance and
Material and Business
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Personal Info.

Resident and Home address:

KSA, Riyadh

Phone:

00966504262474

Email:
mohstm@hotmail.com

mohamed.alotaibi@ihg.com

Date of birth: 10" Feb 1979

Marital status: Married +5

LinkedIn

http://eg.linkedin.com/in/mohamm

ed-al-otaibi-a6588a40




Feb 2009 — Jan.
2011

Jan 2006 —

Jan 2009

May. 2004 —
Dec 2005

Business Partners and coaching of hotel Finance team.
Agreements and control environment through building
relationships with management.

Business Performance Analysis - Support and advise

operations through the provision of accurate, tailored and

insightful business analysis to identify any opportunity and drive
business performance. Lead the development of a consistent
approach to trading reviews, incorporating winning metrics, KPI
analysis, benchmarking and sufficient challenge to ensure
budgets and forecasts are robust and stretching but ultimately
achievable. Focus particularly on improving the accuracy of
forecasting.

Management Reporting - Assume accountability for the

timeliness, accuracy and value of all financial information used

for decision making. Ensure all deadlines are met and delivery
of standard reports.

Internal Control & Governance - Maintain a sound internal

control environment, ensuring all key financial risks are

appropriately.

Managed. Liaise with internal auditors, and ensure any audit

findings are promptly actioned.

Regulatory Compliance and Financial Reporting - Ensure all

finance departments are operating in accordance with applicable

local laws and regulations, and in line with the uniform system of
accounts.

ACHIEVEMENT

e Successfully completed the full design platform for assets
item programs system. After one year special assignment by
KSA ministry of finance to me as project manager.

e Successfully completed the full configuration of VAT and full
adhering to VAT regulation with the assigned area a head of
deadline with very smooth operation as of commencement
date.

¢ Accomplishment ahead of deadline the Uniform System of
Accounts for the Lodging Industry (USALI) project with the
assigned area with very smooth transition.

e Lead the team in full system configuration and setup of the
new Chart Of Account project with smooth and successful
transition

¢ Driving Intercontinental hotel Riyadh hotel saving plan with a
result of 3m US$ in 2017.

e Completed the financial statements with difference external
auditors without major comments for (15) years
continuously.

e  Support IHG through the downturn through Leading
transformation - Saudi "Be the Change" Initiative 2016, and
how to operate efficiently in the most challenging markets.

¢ Monitor and control work flow operation during Pandemic

period.

¢ Handling and managing hotel projects for supervision and
follow up.

AWARD:

e Best IHG “Credit Team” 2015 (KSA & Gulf).
e IMEA Special award 2017 (best Hotel Profit Margin) Asia
Middle East & Africa Hotels.

Asst. Director Of Financial — InterContinental Riyadh.

Financial Accountant — InterContinental Riyadh.

Management Trainee — InterContinental Riyadh.

Education

Feb. 2004

High diploma “Hotel
Administration” Institute of
Public Administration —
Riyadh - KSA

Graduated in 2002

Bachelor “Media
Specialization Journalism”
King Saud University- Riyadh
- KSA

Skills

Proven administrative, leadership
and management experience in the
areas of strategic planning, analysis
and organizational development,
Maximize cash flow performance of
the Hotel, through the efficient
management of working capital,
Enforces governance and
establishes adequate controls for all
revenues and expenses and
protection of assets, Ability to
demonstrate strong commercial
acumen, ability to identify
weaknesses in internal controls and
recommend solutions, work towards
set targets and goals whilst meeting
deadlines with efficient output,
colleagues management and work
in multi-cultural environment, profit
and loss drives the business to a
particular strategic vision,
presentations of financial data,
operational performances, problem
solving abilities, and
implementation of related initiatives.




